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Introduction

Mitch Jay- Enforcement    
BIO      

Jeremy MacEachern- Prevention
BIO                                                                                                 



OHS Officers 
• Inspect workplaces
• Investigate accidents
• Respond to complaints or work refusals
• Ensure that workplaces are in compliance with the OHS Act and 

regulations
• Create orders where employers are not meeting the OHS 

requirements
• Follow up to ensure order action items are completed 

OHS Team
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Education Consultants
• Provide workshops and sessions on OHS topics
• Assist new employers with Health and Safety programs
• Develop OHS resources for employers
• Educate workforce on the importance of OHS
• Consult with other stakeholders, work on joint projects

OHS Team

5



Small/Medium Business- Fundamentals

• 1- 4 employees
• 5-19 employes
• 20 or more employees



Agenda/ Learning Outcomes
• Legislative requirements & Duties & Responsibilities
• Posting  Requirements
• Due Diligence basics
•  Workplace Harassment- parts of a Policy
• Hazard Assessment & Control
• Committee
• Young Workers- training, supervision, orientation



Discussion Question- group (Show of 
Hands)
Who here works for an employer with more than 5 employees? More 
than 5 but less than 20

Who here works for a company with 20 or more staff? Who here 
serves on a work safety committee?

How many work in private sector?

How many work in public sector?
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bbBLegislation



OHS Team & Workplace Safety Laws
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• Legislation
• Education Consultants
• OHS Officers

wcb.pe.ca



The Internal Responsibility System (IRS) is the 
foundation of OHS legislation on PEI. This system places 
responsibility for controlling hazards on everyone in 
the workplace, but also recognizes that those closest to 
the work can provide valuable input in maintaining a 
safe workplace.

Internal Responsibility System
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We don’t want this…..
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bbB
DUTIES AND 
RIGHTS

D u t i e s  o f  W o r k e r
D u t i e s  o f  E m p l o y e r s
W o r k e r  R i g h t s



Employer Responsibilities (12) 
• Provide a safe and healthy 

workplace
• Ensure workers are 

adequately informed, 
instructed, trained, and 
supervised

• Ensure equipment and 
materials are properly 
used and maintained

• Address potentially 
hazardous situations

• Establish and maintain 
OHS program and policy 

• Support safety committee 
or rep 

• Report serious incidents to 
WCB
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• Know and follow the health and 
safety policy and requirements of 
their work site.

• Correct any unsafe condition or 
immediately report to the 
supervisor.

• Cooperate with their employer, 
committee, and/or safety 
representative as required. 
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Worker Responsibilities (16)



Basic Rights of the Worker

• Right to Know

• Right to Participate

• Right to Refuse

Worker OHS Rights(28)
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bbBDue Diligence



Ensuring that anyone 
responsible for health 
and safety takes every 
reasonable precaution 
to avoid a work-related 

injury or illness. 
Everyone in the 

workplace is required to 
be due diligent.

Due Diligence
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What are examples of 
Due Diligence?  What 
can employers do to 

demonstrate Due 
Diligence?

Discussion Question
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Due Diligence Question

• Know/understand the OHS Act 
and Regs requirements

• Establish health and safety 
policies and procedures. 

• Identify hazards through frequent 
inspections, checks and audits.

• Ensure safety information is 
accessible to all workers.

• Implement controls for the 
hazards identified.

• Correct unsafe work habits.



Due Diligence

Non compliance could result in companies as 
well as supervisors, and workers being 

subject to stop work orders or fine
Exercising due diligence is your ticket to 
staying compliant and avoiding offences.



Due Diligence



Due Diligence 
& Supervisors
• Supervisors have additional 

responsibilities under the OHS 
ACT as they act on behalf of the 
employer (i.e. provide 
instruction, training, 
supervision etc.) and have 
people under their care



• A person who provides direction to workers on their 
work-related tasks.

What is a Supervisor?

Can include any worker, manager, or employer regardless of 
whether or not they have the actual title of “Supervisor”.

• Supervisor responsibilities must be outlined in the 
company’s health and safety policy. (OHS Act - Section 24(4)(b))



Supervisors are responsible for a great deal of what 
goes on day to day in the workplace; it's not just a 
position that solely assigns tasks
• Conduct Orientation and Training of Employees
• Enforce Safe Work Practices
• Correct Unsafe Conditions
• Prevent Lingering Unsafe or Unhealtful Workplace 

Conditions or Hazards
• Investigate Workplace Accidents
• Promote Quick Return to Work

Workplace Safety
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bbBPosting Requirements



Posting Requirements- All Businesses



If your Workplace has 1-4 employees

• Have a written Workplace 
Harassment Policy

• Have a minimum of 1 worker per 
shift with valid first aid training. 
Make sure the names of your 
workplace first aiders are posted

• Post signs indicating where the 
first aid kits are located

• Post WCB’s OHS division 24 hour 
emergency number- 902-628-
7513. Call this number to report 
ohs concerns and serious work 
related injuries or explosions



If Your workplace has 5 
to 19 employed workers

• Post the name and contact information of the workplace’s 
Safety Representative

• Have a written Occupational Health and Safety Policy
• Have a written Workplace Harassment Policy
• Have a minimum of 1 worker per shift with valid first aid 

training. Make sure the names of your workplace first aiders 
are posted

• Post signs indicating where the first aid kits are located
• Post the WCB’s OHS division 24 hour emergency phone 

number 902-628-7513.



OHS Policy… What it should include?



• A worker who helps to address 
safety related concerns in the 
workplace

• If you are an employer with 5 
to19 workers you are required 
to have a safety rep in your 
workplace

• Cooperate to identify hazards 
in the workplace and effective 
systems to controls them

• Participate in inspections, 
investigations regarding OHS 
(except harassment)

• Advise employer around policy
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Safety Rep



Your workplace has 20 or more regularly 
employed workers:
• Post the names and contact information of 

members of your workplace’s Joint 
Occupational Health and Safety Committee 
(last meeting minutes)

• A written Occupational Health and Safety Policy
• A written OHS program that meets the 

requirements as outlined in section 23 of the act
• Have a written Workplace Harassment Policy
• Have a minimum of 1 worker per shift with valid 

first aid training.
• Post sign indicating where the first aid kits are 

located
• Post the WCB’s OHS division 24 hour emergency 

phone number 902-628-7513.
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bbBBest Practices_
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bbB

Workplace 
Harassment 
Policy



• Vandalizing personal property
• Sexual remarks or advances
• Inappropriate jokes or images
• Verbal aggression or insults
• Spreading gossip or rumors
• Unwanted gestures or remarks
Remember: rudeness can spread and 
behaviour tends to escalate in groups.

Examples of Harassment
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Reasonable Action- What is not hara
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• Changing work assignments and job duties

• Scheduling and workloads

• Inspecting the workplace

• Implementing health and safety measures

• Delivering work instructions

• Assessing and evaluating work performance

• Disciplinary actions



Workplace Harassment Policy must include:
• A definition of harassment
• Statements 
• Commitments 
• Establish a process for reporting workplace 

harassment

WH Policy Components
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PART 2
Responsibilities 

of Workers & 
Employers



Workplace Harassment Policy



Scenario 1
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Is this harassment?
Bob is a supervisor. Dan, one of his staff consistently does not finish his 
tasks and leaves them for the person on the next shift. Bob has spoken to him 
twice in a courteous manner and has left him two notes. As Dan's 
performance does not improve, Bob meets him again to discuss work 
objectives, standards and deadlines.



Scenario 2
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Is this harassment?
Bob speaks to Dan in a belittling and demeaning manner and calls him a 
slow, lazy and incompetent person. He has threatened to fire him on more 
than one occasion if he doesn't shape up and has warned him that there are 
lots of people waiting in line to take his place. In a fit of rage, Bob throws 
Dan's report in the garbage and laughs sarcastically at Dan.

Dan feels that Bob had been rude to him by making degrading and offensive 
comments and fears Bob's behavior towards him. He feels his livelihood is 
also being threatened.

As an employer, supervisor or manager, what would you have done before the 
situation went too far?
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bbBHazard 
Identification



Identifying Hazards

A “hazard” means a situation, 
condition or thing that may be 
dangerous to health and safety. 
Keeping workers healthy and safe 
involves identifying both physical 
and psychological hazards.
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Step 1: Hazard Identification

How are hazards identified in your 
workplace?



How & When are Hazards Identified?
How 

• Inspections
• Team work
• Collect and Review Info
• Consult with workers

When

• During design & 
implementation

• Before task are done
• While tasks are being 

done
• During Inspections
• After accidents



Hazard Identification



Hazard Identification Worksheet
What is the type of job? List several hazards associated with that job 

(Eg. Using sharp knives, meat slicer)

List some solutions to the hazards

Plumber

Electrician 

Shipping & Receiving

Office Worker



Step 2:Risk Assessment 



Step 2: Risk Assessment
• Process used to 

determine the 
probability and severity 
of workers being 
exposed to injury or 
occupational disease

• Determining the level of 
risk is important
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Activity: Prioritize the Hazard
Hazard Found Classification ( A Major/High Risk, B 

Serious/Medium Risk & C Minor/Low 
Risk)

1. Maintenance person servicing a pump in an unventilated deep pit 
with a gas motor running. 

A    B    C       Explain your choice:

2. A worker rushing while cutting a sandwich with a sharp and no 
guard.

A    B    C       Explain your choice:

3. Worker handling rough lumber without gloves. A    B    C       Explain your choice:

4. Worker is removing and replacing asphalt shingles on a new 
three story apartment building (35 feet). The worker does not have 
anchor points and the required PPE.

A    B    C       Explain your choice:



Step 3: Hazard Control



Hierarchy of 
Controls
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Elimination – Physically remove the 
hazard (Declutter a space- to 
prevent trips)

Substitution – Replace the hazard 
(natural products vs hazardous one)

Engineering Controls – Isolate 
people from the hazard (barriers 
(wet floors) or guards on equipment

Administrative Controls – Change 
the way people work (Policies and 
procedures (communicable disease)

PPE – Protect the worker (gloves, 
helmet, etc.)



52

bbBCOMMITTEE



A group of worker and employer 
representatives who work together 
to address health and safety issues 
in their workplace. 

If your workplace employs twenty 
or more workers, the law on Prince 
Edward Island says that a 
Committee must be established. 
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Safety Committee



Legislation
• Section 25   (1) of the P.E.I. OHS Act states that a 

workplace that employs 20 or more workers on PEI 
requires a joint occupational health and safety committee

• JOSH committee- ½ of the committee members must be 
workers and who do not have managerial responsibilities 
(½ rep of employers)



OHS Committee Legislation

A. Cooperate to identify hazards
B. Receive, investigation and promptly deal with hazards
C. Participate in inspections, inquiries, and investigations
D. Advise the employer on protective equipment, devices and 

safety features
E. Advise the employer regarding policy and program
F. Make recommendations
G. Maintain records and statistics 



Committee Suggestions

Getting Started:
• Assign Committee roles and 

responsibilities- Chair, 
Secretary etc.

• Have an Agenda
• Terms of Reference
• Track records
• Keep recommendations- 

simple and straightforward

Safety Items to discuss
• Slips, trips, and falls (themes)
• Safety recommendations
• Emergency procedures
• PPE USE
• First Aid & Additional training
• Investigation & Inspections
• Seasonal concerns
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Young and 
Vulnerable Workers
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Vulnerable Workers

Workers who have greater exposure 
than most to injury and illness due 
to:

• Inexperience 

• Reluctance to ask questions

• Communication barriers 

• Type of work
Example groups:
Young, new, aging, 
migrant/immigrant workers



Orientation
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Training 

Supervision

c

Injury Prevention
Injury prevention starts with:



• Legislation awareness
• Demonstrate due diligence- 
• Posting requirements- know your responsibilities
• Best practices- hazard assessment and control process
• Safety committees- basics
• Young Worker- orientation, training, supervision
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Final Points



For any additional information, please feel 
free to contact  us at
mjay@wcb.pe.ca

jmaceachern@wcb.pe.ca

Mitch Jay
Jeremy MacEachern

Occupational Health & Safety Division

Questions? 
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